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A community learning together, playing together and staying together 

  

Treasurer’s report 2020 
 

Overview of the year 
 

 

The period covered in this report is between April 2019 and March 2020.  This report gives an accessible 
overview of the VCA’s financial situation based on our full audited Financial Statements for the year. 
More details are available in the AGM section of our website.  
 

I am pleased to say that the 2019/20 Financial Year was a modestly successful one for the charity and 
we were able to continue the progress to put the Centre in a more financially secure place. 
 

Our level of activity increased from the previous FY. This overall increase in funding was matched by a 

similar increase in expenditure leaving us with a small deficit in 2019/20, but less than the previous 
financial year.  
 

In FY 2019/20, The Venture Community Association raised an income of £600K (2018/19: £567K) of 
which £513K (2018/19: £486K) came from fundraising to projects and activities. Expenditure for the 
same period was £620K (2018/19: £606K).   Therefore, the net figure for all restricted and unrestricted 

funds produced a deficit of £20K (2018/19: £38K deficit). 
 

Although there were a number of contributing factors, the main reason for the deficit were the one-off 

staff redundancy costs incurred while the centre was undergoing organisational restructure in order to 
achieve its financial recovery plan and sustainability. 
 

Since then, and despite the unprecedented and extremely difficult impacts of COVID, we have worked to 

further stabilise the charity’s financial position. Not only are we achieving success on our financial 
position to date in the 2020/21FY, we have taken steps to secure the long term financial sustainability of 
the centre. The income from fundraising has increased significantly and we have also won new contracts 

from RBKC to manage three more new playground sites. We have invested in much-needed 
improvement work on the Venture Centre’s halls and building and this has been supported through 

funds raised for this purpose. This work has been undertaken, while the total staff cost budgeted for 
2020/21 FY has reduced. 
 

All the progress explained above, combined with a long-term strategy for fundraising, the income 

contribution from new sites and our other projects, has helped establish the position and impact of the 
Venture Centre in the community. We are making great progress, but there remains more to do in order 
to drive the financial sustainability of the centre.  
 

Our cash flow prediction report is showing a healthy balance.  Our cash-flow requirements are 
adequately covered for at least the next 12 months and we do not envisage any cash flow problem 

during this period. 
 

We are grateful for the continued support of the Royal Borough of Kensington and Chelsea in providing 
us with core funding which is key to attracting new sources of income.  
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Of the grants received by the Venture Community Association for pursuing its charitable activities, the 

chief source of funding was the Royal Borough of Kensington and Chelsea (£395K) which has continued 
to be the main funder for the children’s services, core costs and projects. The remaining grants received 

and allocated to this financial year are summarised as follows: £53K from Catalyst ltd, £20K from Grove 
Trust fund, £14.5K from Kusuma Trust. £10K from the Brown Foundation, £5.9K from Kensington and 
Chelsea Foundation, £4K from John Lyon’s Charity, £3K from Thomas School Foundation, £2.8K 

donations from various sources. 
 

The main expenditure of the organisation was on project costs for providing services of the Venture 

Community Association to its users (£620K).  These services and activities are summarised in the report 
and identified in Note 4 to the accounts, namely Adventure Playground, Community Centre, Education 
and Learning and Arts and Culture. 
 

The Board of Trustees has been actively implementing its financial strategy recovery plan with a 
renewed focus on increasing the fundraising as well as overall review of staff costs and all other running 

costs.  In addition to this, there will be strict control of all expenditures as well as maximising of all 
incomes generated from activities of the centre.  
 

 

Future Plans 2021-22 

 

Like so many at the moment, any future planning is heavily contingent on the end of the Coronavirus 

pandemic.  However, we have learned a lot during the difficult months of the crisis and have adopted 
and applied the necessary changes to overcome these problems, and this is showing a remarkable 

outcome. 
 

In terms of the level of activity we have made good progress but there is more to be done in order to 
achieve long-term sustainability. In addition to continuing to control expenditure, we still need to focus 

on fundraising as well as generating income from as wide a range of sources as possible, both existing 
ones and new initiatives which can broaden our reach and impact. 
 

 

Finance Committee and Board meetings 

 

During 2019/20 the Finance Committee and the Board met several times and made decisions which 
were ratified by the Board of Trustees. As treasurer, I would like to thank all members of the board 

members and the senior staff for their continued contribution for the progress we made so far. I am also 
grateful to all our hard-working teams, both in this building and in the adventure playground, who have 
contributed hugely to our improved performance. 
 

 

I would also like to thank and remember John ‘Ziggy’ Parkes who sadly passed away in October 2020. 

John was an active, thoughtful and generous contributor and Treasurer of the Venture for many years 
and a keen musician. He will be missed by us all. 
 

 

Thank you and kind regards 
 
 

 

Adam Fergus 

Treasurer 
 


